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MISSISSIPPI DEPARTMENT OF ARCHIVES & HISTORY  
200 North Street  

Jackson, Mississippi 39201  
601-576-6850  

  
REQUEST FOR QUALIFICATIONS  

CONSTRUCTION MANAGER AT RISK (CMAR) SERVICES  
VICKSBURG CIVIL WAR CENTER  

RFQ # 3140004133 
  
PURPOSE 
The Mississippi Department of Archives and History (MDAH or Owner) is soliciting qualifications 
from Construction Management firms, licensed in the State of Mississippi, and capable of providing 
Construction Manager at Risk (CMAR) services in support of a project to construct a new Civil War 
center in Vicksburg, Mississippi. The CMAR will be part of the project team and assist both MDAH 
and the design professional. The CMAR will provide professional preconstruction and construction 
services for MDAH. The CMAR will work with MDAH and the design professional to establish a 
schedule and pricing for the planned work as preconstruction services. The CMAR will provide 
MDAH with a Guaranteed Maximum Price (GMP), manage the bids for construction work, hold all 
construction contracts, and ensure that construction quality and the construction schedule are 
maintained. The CMAR will be required to exercise rigorous cost, quality, and schedule control 
throughout the project. The selected CMAR will contract directly with MDAH.  
 
PROJECT OVERVIEW 
MDAH is currently underway with the planning and design of a new Civil War center to be 
constructed adjacent to the Vicksburg National Military Park (VNMP). MDAH is working with 
multiple partners and stakeholders on this project, including the Friends of the Vicksburg National 
Military Park and Campaign and VNMP. The new center will contain museum exhibits, a store, café 
and food service, facility use areas, education space, and staff offices. The new center is estimated at 
63,500 square feet. 
 
MDAH has engaged with the design firm Perkins & Will (P&W) to provide complete architectural 
design services for the new center. Design work began in the summer of 2024 and is currently in the 
schematic phase as of the release of this RFQ. MDAH has acquired property adjacent to VNMP for 
the construction of the new center. The anticipated opening of the new center is summer 2028. The 
center will be owned and operated by MDAH. 
 
RFQ TIMELINE  

February 12, 2025  RFQ issued  

February 26, 2025  Questions submitted to VicksburgCMAR@mdah.ms.gov by 5:00 
PM CST  

March 5, 2025  Answers posted at https://www.mdah.ms.gov/vicksburg-rfq by 5:00 
PM CST  

March 14, 2025 Submissions due by 5:00 PM CST  

https://www.mdah.ms.gov/vicksburg-rfq?
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March 19, 2025 Shortlist firms announced 

March 20–28, 2025 Potential interviews and follow-up with shortlisted firms 

April 2, 2025 Notification of top-ranked firm 

PREQUALIFICATION AND SELECTION PROCESS 
Firms must have prior experience with the construction manager at risk delivery method to qualify for 
consideration. Any firm submitting a proposal that does not have any such experience will not be 
considered. Compensation is not a factor in the determination of the ranking of selected firms 
and interested firms will NOT SUBMIT cost proposals as part of their qualifications. Any 
submission including an estimate of cost, whether written, oral, or otherwise conveyed, will 
result in that submission’s disqualification.  

Evaluation criteria for shortlist selection for this RFQ shall be as follows (100-point scale): 
1) Past Record and Experience: CMAR has done prior work of similar scope, scale, and complexity

to the subject project; (25 points)
2) Project Team: Experience of project personnel and specific abilities of identified team members;

(25 points)
3) Construction Quality Control: CMAR has demonstrated a project planning and quality control

process; (20 points)
4) Cost Control: CMAR has a record of controlling costs and adhering to the agreed-upon GMP;

(15 points)
5) Schedule Control CMAR has a record of keeping projects on track, anticipating and resolving

conflicts promptly in the construction phase; (15 points)

MDAH will select no less than three firms to be added to a shortlist. Firms on the shortlist may be 
contacted for an in-person interview or asked to provide additional information. Following the 
evaluation of submitted qualifications and review of any interviews or discussions, the most 
qualified firm will be contacted to negotiate a contract for services at a fair and reasonable 
compensation.  

SUBMISSIONS 
Any firm desiring to provide CMAR services should submit the following in hard copy and digital 
format to the Mississippi Department of Archives and History. 
1) Letter of Interest: Each submission must be accompanied by a letter stating interest and include

a single contact person with mailing address, e-mail, and phone number for all correspondence.
2) Narratives: Include narrative(s) that address the aforementioned criteria and any other

documentation that will assist the selection committee in their evaluation.
3) Staff: Include roles and resumes for staff involved in the project.
4) References: Supply up to three professional references for relevant work previously completed

or in progress. Include a point of contact’s name, title, and phone number at minimum. The Owner
may check any or all cited References to verify supplied information.

All submissions must be received by 5:00:00 p.m., on Friday, March 14, 2025.  Submissions 
received after this date and time will not be accepted.  
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Address all submissions to: 

MDAH Finance Office  
Vicksburg CMAR Services 
RFQ# 3140004133 
200 North Street  
Jackson, Mississippi 39201  

OWNER’S RESERVATION OF RIGHTS 
MDAH reserves the right to reject any and all proposals or qualifications received. MDAH makes 
no representations, written or oral, that it will enter into any form of agreement with any respondent 
to the RFQ for any project and no such representation is intended to be construed by the issuance of 
this RFQ. 

ACCEPTANCE OF EVALUATION METHODOLOGY 
By submitting its qualifications in response to this RFQ, CMAR accepts the evaluation process and 
acknowledges that the owner will need to use subjective professional judgments to determine the 
"most qualified" firm. 

NO REIMBURSEMENT OF COSTS INCURRED 
CMAR acknowledges and accepts that any costs incurred from participation in the RFQ shall be at 
the sole risk and responsibility of the CMAR. 

QUESTIONS AND ANSWERS   
Questions should be directed to VicksburgCMAR@mdah.ms.gov with the subject line: “Questions 
– Vicksburg CMAR RFQ.” Questions must be received no later than 5:00 PM CST on February 26, 
2025, to ensure a response by MDAH. Responses to questions will be posted to the MDAH 
procurement page on the website at https://www.mdah.ms.gov/vicksburg-rfq and sent to all potential 
offerors known as an amendment to this RFQ on March 5, 2025, by 5:00 PM CST.

ACKNOWLEDGEMENT OF AMENDMENTS 
MDAH reserves the right to amend this RFQ at any time. Should an amendment to the RFQ be issued, 
it will be posted to the MDAH procurement page on the website at https://www.mdah.ms.gov/
vicksburg-rfq and sent to all potential offerors known. Offerors must acknowledge receipt of any 
amendment to the RFQ by signing and returning the amendment. The acknowledgment must be 
included in the RFQ submission. Please monitor the website for amendments to the RFQ. MDAH 
responses to questions will be treated as amendments to the RFQ and will require acknowledgment.  

IRREGULARITIES 
The omission of any information requested on the Request for Qualification may be considered as an 
informality, or irregularity, by MDAH when, in its opinion, the omitted information does not alter the 
Qualifications or place other Proposers at a disadvantage.  

DISQUALIFICATION   
The following list of situations may disqualify a Professional from being considered: 

a) Failure to comply with the Request for Qualifications requirements.

https://www.mdah.ms.gov/vicksburg-rfq?
https://www.mdah.ms.gov/vicksburg-rfq
https://www.transparency.ms.gov/
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b) Professional, or one or more of his proposed Consultants, is involved in an ongoing dispute
related to the Professional’s or proposed Consultant’s execution, expertise, proficiency, or
timely performance of a previous Contract with the State of Mississippi.

c) Professional, or one or more of his proposed Consultants, is in arrears on existing
Contract(s) with the State of Mississippi.

d) Professional, or one or more of his proposed Consultants, has defaulted on a previous
Contract with the State of Mississippi.

SAMPLE CONTRACT 
The following is a sample of the contractual agreement that the 

selected firm will be required to sign. No negotiation of these terms 
and conditions will be entertained.  Changes to these terms and 

conditions will only be allowed if the selected firm can demonstrate to 
MDAH's satisfaction that a particular term and/or condition is 
inapplicable to this project and therefore should be changed or 

deleted to benefit all parties. 



SAMPLE CONTRACT
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ARTICLE 7 COST OF THE WORK FOR CONSTRUCTION PHASE 
§ 7.1 Costs to Be Reimbursed
§ 7.1.1 The tenn Cost of the Work shall mean costs necessarily incurred by the Construction Manager in the proper
performance of the Work. The Cost of the Work shall include only the items set forth in Sections 7.1 through 7.7.

§ 7.1.2 Where, pursuant to the Contract Documents, any cost is subject to the Owner's prior approval, the Construction
Manager shall obtain such approval in writing prior to incurring the cost. The parties shall identify any such costs prior to
executing the Guaranteed Maximum Price Amendment, and only such costs as so identified shall require the Owner's
prior approval.All such costs shall be specifically defined and included as an exhibit to the GMP Amendment, which shall
be reviewed and approved by the Owner prior to execution of the GMP Amendment. .

(Paragraph deleted) 
§ 7.1.3[not used).

§ 7.2 Labor Costs
§ 7.2.1 Wages or salaries of construction workers directly employed by the Construction Manager to perfonn the
construction of the Work at the site or, with the Owner's prior approval, at off-site workshops. Such costs shall for all
purposes be deemed to be per the rates set out in the GMP Amendment for the personnel described therein ..

§ 7.2.2 Wages or salaries of the Construction Manager's supervisory and administrative personnel when stationed at the
site and perfonning Work, with the Owner's prior approval. Such costs shall for all purposes be deemed to be per the rates
set out in■••■ for the personnel described therein. Owner acknowledges that Construction Manager shall have at
least one supervisor assigned to the Project (though that supervisor may be changed at Construction Manager's
discretion), and that Construction Manager reserves the right to assign additional supervision ifneeded; all the cost of that
supervision shall be charged to the Project. Owner acknowledges that Construction Manager shall have at least one
project manager assigned to the Project (though that project manager may be changed at Construction Manager's
discretion) and that a pro rata portion of that project manager's cost shall be charged to the Project for all time working on 
the Project, regardless of whether project manager is working on or off site. The same shall be true for any superintendent,
project manager, safety director, accountant, or any other personnel for that portion of their time working directly on the
Project, regardless of whether they are working on or off site ..

§ 7.2.2.1 Wages or salaries of the Construction Manager's supervisory and administrative personnel when perfonning
Work and stationed at a location other than the site, but only for that portion of time required for the Work
Such costs shall for all purposes be deemed to be per the rates set out in•••■ for the personnel described therein.
Owner acknowledges that Construction Manager shall have at least one supervisor assigned to the Project (though that
supervisor may be changed at Construction Manager's discretion), and that Construction Manager reserves the right to
assign additional supervision if needed; all the cost of that supervision shall be charged to the Project. Owner
acknowledges that Construction Manager shall have at least one project manager assigned to the Project (though that
project manager may be changed at Construction Manager's discretion) and that a pro rata portion of that project
manager's cost shall be charged to the Project for all time working on the Project, regardless of whether project manager
is working on or off site. The same shall be true for any superintendent, project manager, safety director, accountant, or
any other persoMel for that portion of their time working directly on the Project, regardless of whether they are working
on or off site.

§ 7.2.3 Wages and salaries of the Construction Manager's supervisory or administrative personnel engaged at factories,
workshops or while traveling, in expediting the production or transportation of materials or equipment required for the
Work, but only for that portion of their time required for the Work, but only to the extent of time spent on the Project as
reasonably documented by Construction Manager. Such costs shall for all purposes be deemed to be per the rates set out in 

for the personnel described therein. Owner acknowledges that Construction Manager shall have at least one 
supervisor assigned to the Project (though that supervisor may be changed at Construction Manager's discretion), and that 
Construction Manager reserves the right to assign additional supervision ifneeded; all the cost of that supervision shall be 
charged to the Project. Owner acknowledges that Construction Manager shall have at least one project manager assigned 
to the Project (though that project manager may be changed at Construction Manager's discretion) and that a pro rata 
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discounts, volume discounts, dividends, bond premium rebates, other rebates, modifiers and other such adjustments. 
Where Exhibit B or Royalties and license fees paid for the use of a particular design, process, or product, required by the 
Contract Documents. 
the GMP Proposal provides that same shall be per rate, such rates shall control for all purposes. 

§ 7.6.1.1 Costs for self-insurance, for either full or partial amounts of the coverages required by the Contract Documents.

§ 7.6.1.2 Costs for insurance through a captive insurer owned or controlled by the Construction Manager.

§ 7.6.2 Sales, use, or similar taxes, imposed by a governmental authority, that are related to the Work and for which the
Construction Manager is liable.

§ 7.6.3 Fees and assessments for the building permit, and for other permits, licenses, and inspections, for which the
Construction Manager is required by the Contract Documents to pay, provided, however, that the cost of such permits and
fees shall not be included in the calculation of the Construction Manager's Fee.

§ 7.6.4 Fees of laboratories for tests required by the Contract Documents; except those related to defective or
nonconforming Work for which reimbursement is excluded under Article 13 of the A201 or by other provisions of the
Contract Documents, and which do not fall within the scope of Section 7.7.3.

§ 7.6.5 Royalties and license fees paid for the use of a particular design, process, or product, required by the Contract
Documents.

(Paragraph deleted) 
§ 7.6.6 Costs for communications services, electronic equipment, and software, directly related to the Work, located at the
site and that is not part of the items that are required by the Construction Manager as part of their normal everyday
tools/equipment, with the Owner's prior approval.

§ 7.6.7 Costs of document reproductions and delivery charges.

§ 7.6.8 Deposits lost for causes other than the Construction Manager's negligence or failure to fulfill a specific
responsibility in the Contract Documents.

(Paragraph deleted) 
§ 7.6.10 Expenses incurred in accordance with the Construction Manager's standard written personnel policy for
relocation and temporary living allowances of the Construction Manager's personnel required for the Work, with the
Owner's prior approval.

§ 7.6.11 That portion of the reasonable expenses of the Construction Manager's supervisory or administrative personnel
incurred while traveling in discharge of duties connected with the Work.

§ 7.7 Other Costs and Emergencies
§ 7.7.1 Other costs incurred in the performance of the Work, with the Owner's prior approval.

§ 7.7.2 Costs incurred in taking action to prevent threatened damage, injury, or loss, in case of an emergency affecting the
safety of persons and property, as provided in Article IO of the A201.

§ 7.7.3 Costs of repairing or correcting damaged or nonconforming Work executed by the Construction Manager,
Subcontractors, or suppliers, provided that such damaged or nonconforming Work was not caused by the negligence of, or
failure to fulfill a specific responsibility by, or intentional misconduct, the Construction Manager or its lower tier
contractors, subcontracts, suppliers or vendors, and only to the extent that the cost of repair or correction is not recovered
by the Construction Manager from insurance, sureties, Subcontractors, suppliers, or others, and the Construction Manager
demonstrates why they are not recoverable. This provision is subject to§ 7.9.

(Paragraph deleted) 
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